
 

QUARTERLY IMPACT REPORT 

3rd Quarter Bridges Golfing Group Kitty 

Matilda Fapohunda Children Education Trust Fund 

Golf with Purpose. Fellowship for Impact. 

Saturday, 22 August 2026  |  Goodluck Ebele Jonathan Air Force Base Golf Club, Abuja 

 

REPORT PURPOSE 

A presentation-ready account of the event, the Matilda Tribute education focus, reported 

finances, sporting results, stakeholder value and next-step recommendations. 

 

Prepared by Bridges Initiatives and Bridges Golfing Group  |  August 2026 
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EXECUTIVE SUMMARY 

A purposeful kitty with an education impact 
focus 

The Q3 gathering combined competitive golf, fellowship, recognition and fundraising around the 

proposed Matilda Fapohunda Children Education Trust Fund under Bridges' Access to Education 

programme. 

 

NGN 1.94m 

REPORTED INCOME 

NGN 334.6k 

REPORTED EVENT COST 

NGN 1.6054m 

REPORTED BALANCE 

2 

MAIN AWARDS 

 

Headline assessment 

The event delivered a credible proof point for the BGG model: a golf community can convene people, 

mobilise resources and direct attention toward a named social priority. It also created a strong archive 

of fellowship, goodwill and recognition that can support future partnership development. 

What was achieved 

• A structured Q3 kitty was delivered with five scheduled flights and clearly stated playing conditions. 

• Fundraising was advanced for the Matilda Fapohunda Children Education Trust Fund. 

• Members, contributors and guests participated in fellowship, goodwill messages and an awards 

ceremony. 

• Reported income exceeded reported event expenditure, creating a balance available for approved 

designation after reconciliation. 
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STRATEGIC CONTEXT 

Where BGG fits within Bridges 

BGG is the sports and tourism platform through which Bridges uses golf, networking and fellowship 

to create social impact. 

 

Bridges Initiatives 

Bridges Initiatives advances local efforts for peace, development and economic prosperity. Its 

programmes connect community needs with people, institutions, ideas and resources capable of 

supporting practical action. 

Bridges Golfing Group 

BGG provides golfing, tourism and networking opportunities that make social impact. Its community 

promise is straightforward: good golf, meaningful fellowship, credible partnership and a visible pathway 

to impact. 

The programme connection 

Platform Role in the impact model 

BGG kitty Convenes golfers, leaders and supporters in a trusted social environment. 

Access to Education Provides the programme pathway for education-focused mobilisation and support. 

Matilda Tribute 
Gives the Q3 kitty a named purpose centred on protecting Matilda’s children's 

education opportunity. 

Partner stewardship Connects contributions, visibility, recognition and reporting. 
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PHOTO EVIDENCE 

The platform in action 

The room itself adds value: golf convenes; fellowship builds trust; purpose gives the relationship 

direction. 

 

 
Q3 members and guests in clubhouse fellowship after play. 
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EVENT PROFILE 

The Q3 kitty at a glance 

 

Event element Confirmed detail 

Date Saturday, 22 August 2026 

Venue Goodluck Ebele Jonathan Air Force Base Golf Club, Bill Clinton Drive, Abuja 

Format Stroke play 

First tee time 7:00 AM 

Dress code White shirt; black cap; black skirt, shorts or trousers 

Hospitality Organiser-paid green fees, water, drinks, and outdoor clubhouse reception 

Playing conditions 

• All balls were required to be putted out; no 'gimmes'. 

• No mulligans were permitted. 

• Preferred lie was limited to six inches on the player's own fairway. 

• Out-of-bounds shots were replayed from the original position with a one-stroke penalty. 

• Scorecards were to be completed legibly, signed by the player and marker, and returned to the 

starter. 

PRESENTATION INSIGHT 

Clear rules, a coordinated draw and inclusive hospitality helped protect the credibility and social 

quality of the event experience. 
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PURPOSE AND OBJECTIVES 

What the Q3 kitty set out to achieve 

 

# Objective Intended value 

01 Strategic networking Foster high-level relationships and partnerships across sectors. 

02 Community growth Strengthen BGG membership, participation and fellowship. 

03 Resource mobilisation Generate funding and resources for community-based intervention. 

04 Education access 
Advance the Matilda Fapohunda Children Education Trust Fund under 

Access to Education. 

05 CSR participation Create a practical route for corporate and individual social responsibility. 

06 Partner visibility Acknowledge and amplify supporters of sustainable development initiatives. 

Performance narrative 

The source report records evidence across all six objectives: the event convened a cross-sector 

community; completed golf and fellowship activities; raised funds; centred an education cause; 

recognised contributors; and generated photographic material suitable for partner stewardship and 

future outreach. 
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EVENT DELIVERY 

From first tee to impact conversation 

 

Stage Moment What happened 

01 Registration and flight coordination Participants were received and organised into scheduled groups. 

02 Competitive play Stroke-play rounds were completed under the stated local conditions. 

03 Fellowship and networking 
Refreshments and clubhouse interaction sustained relationship-

building. 

04 Goodwill and welcome 
New members were welcomed, and the JCI Aso President delivered a 

goodwill message. 

05 Awards and education update 
Matilda-crested Medals were presented, and attention returned to the 

Matilda education initiative. 

   
Goodwill, conversation and fellowship extended the value of the day beyond competitive play. 
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IMPACT FOCUS 

Matilda Fapohunda Children Education Trust 
Fund 

The education focus turned a social gathering into a mobilisation platform to protect children's 

future opportunities. 

 

The intended impact pathway 

1. Convene a credible community through golf and fellowship. 

2. Mobilise individual and partner contributions around a named education priority. 

3. Establish clear governance for the trust fund and formally designate the approved amount. 

4. Support education continuity through defined, documented and monitored interventions. 

5. Report back to contributors on stewardship, disbursement and beneficiary milestones. 

Outcomes reported by the event team 

• Funds were raised toward the education trust fund purpose. 

• Trust between contributors, partners and BGG was strengthened. 

• The event demonstrated a practical CSR and community-giving model. 

• The Access to Education programme received stronger visibility within the BGG community. 
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MATILDA TRIBUTE PHOTO STORY 

Recognition, fellowship and a reason to act 

 

   
Achievement on the course gave the community a shared moment of celebration. 

MOMENT ONE: CELEBRATE PARTICIPATION 

Medals and shared celebration helped build the sense of community that makes purpose-led 

mobilisation possible. 
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MATILDA TRIBUTE PHOTO STORY 

Recognition carried across the room 

The ceremony widened participation in the event story and kept the education purpose visible after 

play. 

 

   
The awards ceremony recognised participation and widened the visual story of the Matilda Tribute event. 

THE STORY THESE IMAGES TELL 

The strongest partner narrative is not a logo alone. It is a visible sequence of community, 

recognition, trust and purposeful action. 
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FINANCIAL OVERVIEW 

Reported resources and event cost 

 

NGN 1.700m 

INDIVIDUAL CONTRIBUTIONS 

NGN 240k 

KITTY FEES 

NGN 334.6k 

EXPENDITURE 

NGN 1.6054m 

BALANCE BEFORE DESIGNATION 

 

Measure Value Interpretation 

Reported income NGN 1,940,000 Individual contributions plus recorded kitty fees 

Reported expenditure NGN 334,600 
Green fees, medals, refreshments, event personnel and 

logistics 

Reported balance NGN 1,605,400 
Income less recorded expenditure; subject to reconciliation 

and approval 

Cost-to-income ratio 17.2% Share of reported income used for recorded event delivery 

Balance ratio 82.8% 
Share remaining before formal impact designation or other 

approved treatment 
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INCOME COMPOSITION 

A broad base of individual support 

 

Reported funding mix 

Income source Amount Share Record basis 

Individual contributions NGN 1,700,000 87.6% 23 contributor entries 

Kitty fees NGN 240,000 12.4% 12 fees at NGN 20,000 

Total NGN 1,940,000 100.0% Reported income 

Contributor profile 

The contributor register records 23 individual entries ranging from NGN 20,000 to NGN 200,000. Two 

contributions were recorded at NGN 200,000; seven at NGN 100,000; and the remaining entries across 

NGN 20,000 to NGN 70,000. 
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EXPENDITURE ANALYSIS 

What it cost to deliver the event 

 

# Expenditure item Amount Share 

1 Green fees (NGN 4,000 x 16) NGN 64,000 19.1% 

2 Branded medals for winners NGN 50,500 15.1% 

3 Snacks (NGN 2,500 x 35) NGN 87,500 26.2% 

4 Drinks and water NGN 42,600 12.7% 

5 Professionals, starters and marshals NGN 30,000 9.0% 

6 Logistics and sundry expenses NGN 60,000 17.9% 

 TOTAL NGN 334,600 100.0% 
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GOLF RESULTS AND RECOGNITION 

Performance celebrated with purpose 

 

Award Winner Score 

Best Net Overall Nasir Shinkafi 64 (Net) 

Lowest Gross Biliyaminu Mohammed 81 (Gross) 

   
Medals and recognition reinforced participation, camaraderie and the event's sense of occasion. 

Recognition as an engagement tool 

The event is a solemn, non-trophy kitty; however, we presented medals to two winners and 

participants. The awards ceremony did more than close the competition. It created a visible moment of 

appreciation, generated useful partner-ready content and strengthened the shared identity of the BGG 

community. 
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PARTICIPATION RECORD 

Final draw and tee-time schedule 

The five scheduled flights ran from 7:00 AM to 7:40 AM.  

 

Time Player 1 Player 2 Player 3 Player 4 

7:00 AM Bukam Moltok Biliyaminu Mohammed Nasir Shinkafi Segun Babatola 

7:10 AM Obinna Odunze Olumuyiwa Adekeye Datu Makrop Kumma Aina Segun Aina 

7:20 AM Segun Alogi-Diamond Augustine Okwah Ilesanmi Olamilekan Dare Adewale 

7:30 AM Aminu Musa Anjili Mshelbwala Ehis Ifada Reserved 

7:40 AM Festus Olugbenga 

Olubodun Reserved Reserved Reserved 
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STAKEHOLDER VALUE 

The relationships behind the result 

 

Stakeholder group Value contributed 

Contributors and donors Provided the financial foundation for the education-focused mobilisation. 

Golfers and BGG members 
Created the participation, fellowship and community energy that define the 

platform. 

Goodwill guests 
Extended credibility and cross-sector connection, including the JCI Aso 

President's message. 

Golf club and event team 
Supported course access, coordination, hospitality, scoring and safe event 

delivery. 

Bridges/BGG organisers 
Connected the sporting experience to an impact purpose and reporting 

responsibility. 

Appreciation 

Bridges Golfing Group appreciates every donor, golfer, guest, official, volunteer and supporter who 

contributed time, resources and goodwill. Their participation reinforces the conviction that golf can be a 

powerful platform for connection, service and measurable social impact. 

   
Goodwill, relationship-building and recognition are core assets that partners can help BGG scale responsibly. 
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LESSONS AND RECOMMENDATIONS 

What should improve before the next flagship? 

 

# Priority Recommended action 

01 Formalise the impact vehicle 
Complete trust-fund governance, approved designation, custodial 

arrangements and reporting responsibilities. 

02 Close the financial evidence loop 
Reconcile income and expenditure, approve the statement and link each 

payment to supporting evidence. 

03 Unify participant records 
Connect registration, attendance, flight, fees, results and consent in one 

master record. 

04 Define partner deliverables 
Use an inventory tracker for visibility, hospitality, content, 

acknowledgements and post-event reporting. 

05 Measure impact beyond funds raised 
Track designation, disbursement, education milestones, partner 

satisfaction and learning. 

06 Publish promptly 
Issue results, acknowledgements and an event summary quickly; follow 

with the verified impact update. 

  



BRIDGES GOLFING GROUP  |  Q3 2026 IMPACT REPORT 

BRIDGES × BGG  •  GOLF WITH PURPOSE  •  PAGE 18 

FORWARD OUTLOOK 

Carry the Q3 proof into the annual flagship 

 

NEXT MAJOR PLATFORM 

BGG Annual Kitty & Bridges Peace and Development Summit  •  Sunday, 22 November 

2026  •  Abuja  •  Venue TBC 

 

Strategic direction 

• Continue quarterly kitties as a consistent community and impact rhythm. 

• Institutionalise the annual flagship around Play, Dialogue, Honour and Celebrate. 

• Connect every kitty to at least one approved Bridges social-impact priority. 

• Expand cash and in-kind partnerships across corporate, public, diplomatic and development sectors. 

• Carry forward the Q3 lessons on trust governance, financial evidence, participant data and partner 

stewardship. 

Conclusion 

The Q3 BGG Kitty and Matilda Tribute demonstrated that sport can do more than entertain. It can bring 

people together, mobilise generosity, recognise achievement and direct attention toward a child's right 

to continued opportunity. 

The next phase is to protect that promise with disciplined governance, clear financial evidence and 

regular impact communication. With those foundations in place, BGG can grow as a credible bridge 

between fellowship and measurable development. 

With profound gratitude, 

 

Aina Segun Aina 

Captain, Bridges Golfing Group  |  Founder, Bridges Initiatives 
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APPENDIX 

Full contributor register 

Names and amounts are reproduced from the supplied event record. We normalised apparent 

serial-number and spelling inconsistencies for readability. 

 

# Contributor/source Amount 

1 Segun Babatola NGN 100,000 

2 Stephanie James NGN 100,000 
3 Aina Segun Aina NGN 200,000 

4 Olakunle Daniel NGN 100,000 

5 HRH Kabiyesi Dr. Adetayo Haastrup NGN 50,000 
6 Chinelo Eze NGN 50,000 
7 Pastor Ighen Oise Isagua NGN 100,000 
8 Otunba Olusola Adekanola NGN 200,000 

9 Rifkat Margwa NGN 50,000 
10 Chief Babajide Olatunde-Agbeja NGN 100,000 

11 Sewuese Bitto NGN 60,000 
12 Olumuyiwa Adekeye NGN 50,000 
13 Salisu Abdullahi NGN 20,000 

14 Dr. Nasir Shinkafi NGN 50,000 
15 Ola Okedeyi NGN 100,000 

16 Qamar NGN 100,000 
17 Dipo Sanya NGN 20,000 

18 Biliyaminu Mohammed NGN 50,000 
19 Bitrus Samalia Ndangra NGN 30,000 

20 Segun Alogi-Diamond NGN 70,000 

21 Ehis Ifada NGN 30,000 

22 Dr. Taiwo Yusuf NGN 20,000 
23 Aminu Musa NGN 50,000 

 Kitty fees (12 x NGN 20,000) NGN 240,000 

 TOTAL REPORTED INCOME NGN 1,940,000 

. 


